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I'IepBble Llarn — co3gaHbl opraHbl yripaBiieHUA no opraHn3auunun I'IpOGKTHOIZ
AeATENIbHOCTU

« Cosert npu lNpesngeHTe Poccunckon denepaumm no ctparermndyeckomy
Pa3BUTUIO N NPUNOPUTETHLIM NPOEKTaM

« [Npesngnym CoBeTa

» [MpoeKTHble KOMUTETbI, 0OLLIECTBEHHO-AENOBbLIE COBET, QKCNEPTHbIE
rpynnbi

- [lenapTtaMeHT nNpoeKkTHOWN aesatenbHOCTU [NpaButenbcTtea Poccmnnckomn
Penepaunn (PeagepanbHbIn MPOEKTHLIN OPUC)

« LleHTp npoekTHOro meHemxkmeHTta npn PAHXulI'C (LleHTp komneTeHuum
NPOEKTHOrO yrpaBneHnst)

« HasHauveHbl oTBETCTBEHHbIE 3aMecTuTenn pykosoamntenen OUB 3a
NPOEKTHYIO AEATENIbHOCTL M Ha4YaTo popmMupoBaHue [MpoeKkTHbIX opmncos
4



OCHOBHbIE NCMNoJib3yeMble CTaHOapTbl N JTyHLWne NpakTukn

CtaHpapThbl
U pyKoBoacCTBa

(% MSP

(‘A
N
Pnkez
y v

4 4
PMBOK

MeTtoanueckue pekoMeHaaLUum
MuH3KOHOMpa3BuTUA Poccum

npaKTMKI/I opraHoB
Bf1aCTun

NMpaBuTenbCcTBO
Benunko6purtaHum

o MpaBuTtenncTeo
PEMANDU Manaiiaun

MUWH3KOHOMPpa3BUTUA
Poccum

benropoackas
obnactb

MNMpakTnkn KomnaHum
M opraHusauum

sochl.rfU
20109

%) CBEPBAHK

Beeraa psaom

0 rasnpom



YTBEPXKOEHbI

nepBble HOPpMaATNBHO-METOANYECKNE JOKYMEHTDI

[TonoxxeHne 0 NPOEKTHOW

NeAaTeribHOCTU

[1naH meponpuatuin

MPABUTEJILCTBO POCCHHCKON ®EIEPAIIMHA
IMNOCTAHOBJIEHHE

ot 15 oktstps 2016 . Ne 1050
MOCKBA

O6 Opraum3auHK NPOEKTHOM IEATETLHOCTH
8 [pasurenscrae Poccuiickoii ®enepaunn

B coorsercreuu ¢ nyHkvom S Vkasa [lpesmsenta  Poccuitcxoit
@epepaunn or 30 wmous 2016 . Ne306 "O Cosere npu  [lpeanaente
Poccuiickoli Menepaudu MO CTPATErHYECKOMY PAasBHTHIO M PHOPHTETHBIM

npoextam” Ilp: T8O F Desep NOCTAHOBANET:
1. Yraepaute npunaracsmie:
1 06 oprana i abtocty B Tlp crie

Poccuitckoi eaepaunn;

DYHKUHONANBHYIO  CTPYKTYPY — CHCTEMB  YIIPABICHHS  NPOEKTHOR
nesrenbHoCTo B TpasnTennctee Poccuiickol ®enepaunm;

M3IMEHeHHs, KoTopble BHOCATCA B akThl IlpaButenscrsa Poccuiickoit
Deaepanmu.

2. PeKOMCHIOBATh  OPraHaM  TOCYJIapCTRCHHOR  RIAacTH  CyOBexToR
Poccuiicxoit Degepaunn Oprasmiosarh NPOCKTHYK MCATEABHOCTh,
pykosoacTyace [onomenuenm, yTBEP#KACHHBIM HACTOALIMM NOCTAHOBICHHEM.

3. Veranosurs, urto  dyHxusn  QEACPAILHOIO  NIPOCKTHOTO  odmca

Y T P T i AT INpasurenscrea
Poccuiicxoii Meaepauii.
4. Cor BCA € Tp denep o T p o
o %
"Pe 0 XO3AHCTEA M FOCY AAPCTBEHHOM CaywBel npu
Te P " o Hayuno-

o uenTpa o HO

MPABUTEJILCTBO POCCHIICKOIT ®EJIEPALIIN
PACIOPSIKEHUE

ot 15 oktaGps 2016 . Ne 2165-p

MOCKBA
1. Yreepauth npunaraemslii niax P THIi
no  OpraHM3auMM  NpOeKkTHOlf  sgestensHoct B IlpaBuTensctse
Poccuiickoit ®enepaunn va 2016 1 2017 rozsl (nanee - niax).
2. Py denep OpraHos TE/IbHOIH  BNIACTH,
OTBETCTI TeAAMH TeNAMH

MEPONpPHATHii NIana:

ofecneunTs peanu3almio niaxa;

npeacTaBuTh B 2-HedenbHblii cpok B Ilpasutensctso Poccuiickoii
@ejiepaiun IeTABHbIE NUIAHBI-TPadUKN PeaTH3alHK UIaHa.

Ipencenarens [pasurenscrTsa
Poccuiickoii Menepaunn JI.MenBenes




XKM3HEHHbIN LMK NpoekTa/nporpaMmmb
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UHnumnpoBaHune MoproroBka - 3aBepLueHume
M lMocTnpOEeKTHbIN
OHUTOPVIHI U KOHTPOSbHbLIE MEPONPUATUS
MOHUTOPVHT
21...76 oHen
eXeMeCs4HO [0 45 fHei
MNpeananym o
CoBeTta N
80 41 aHs 0o 60 aHen 3anpocsbl Wroroewit || | |
| > Ha OtyeTbl oTyeT OTtyeThl
MpoeKTHbIN | MMpoekTHoe LI/I3MeHeHI/I; |
KOMUTeT | PeAnoxeHne ~CBOAHBI -
nrnaH
PykoBoauTtenb AN
npoekKTa Pabouni
LA

* QoKyMeHmM ucronb3yemcsi He 07151 8CeX MPOEKMo8



yTBep)K,EI,GHbI MeToan4eckmne pekomMmeHgaunmn

« [logrotoBka MPOEKTHbIX NpeasoXeHnn

- [logroTtoBka nacrnopToB NPOEKTOB U NporpamMmm
« [logroTtoBka cBOAHbIX 1 pabo4ynn nnaHoB

« Peanusauusa n ynpasneHne nameHeHnamu

« MoOHUTOPUHT NPOEKTOB

« 3aBeplueHne NPoeKToB

METOHYECKHE PEKOMEH/IALIHH
110 NOATOTOBKE NPELIOKEH s
10 NPHOPHTETHOMY NPOEKTY (Hporpamme)

1. OGuue nonokeHns

LLH no  NoAroToBKe
NPEANIOKEHHS 10 NPHOPHTETHOMY NPOEKTY (Mporpamme) (Janee - METOAHYECKHE
PeKOMEH1aLHK) B Bun ¢ 1 06
NPOEKTHOH octn B Il BCTBE "
(yHKUHOHANBHOIT CTPYKTYPOIi CHCTEMBI Y BIO B
Ip. beTe P y
i crea P "06 opt

8 I beTBe P D
or 15 okraGps 2016 r. Ne 1050 (nanee - IT "
K (opme 1 no npoeKTy (nporpamme).

1.2. Mousrus, B

" B Il

2. Pekomeniauun 1o NoAroTOBKE NpPeUIOKEHNs
110 IPHOPHTETHOMY NIPOEKTY (IpOrpamme)
2.1.10, 110 NPHOP (nporpammanm)
cayxar  (popmoit BIX (nporpamm) 1o
OCHOBHBIM HANPAB/ICHUAM CTpaTernyeckoro passutus Poccuiickoii Meaepaunn
10 2018 rona u Ha mepuoa a0 2025 roga (nanee - OCHOBHBIC HANPABICHHA),

yT BIM Cosera npu 1) P no
CTpaTernyeckomMy " bIM (nanee - Coser).

2.2.B uensxX peuieHHs OOGLICCTBEHHO-3HAYMMBIX 3a1a4 N0  KakIAOMY
"3 yTI BIX Cosera, pexoMeHayerTcs
ONpeAeNATH OTAC/BHBIC NPHOPUTETHBIC NPOCKTHI (NPOrPaMMEI) (anee - MpoeKT,
nporpamma).

23,11 no HBIM NPOEKTaM ( )
OCYWIECTRIAETCA N0 JOpME  COMIACHO MPWIOKEHHIO W B COOTBETCTBHH €
peKoM MH TIO ee B pasnene
METOJMHYECKHX PeKOMeHauuii.

2.4, dopma no npuop HOMY MNpoexTy (nporpamue)

paszen 6 "Knouesbie PHCKH H BOIMOKHOCTH"
paszaen 7 "Onucanue npHOPHTETHOI Nporpammbi”.

neiictue u np.), oObeKT Han

KOTOPbIM




Cxema B3anmoaeucTBua y4aCTHUKOB ﬂpoeKTHOﬁ AeATeNNIbHOCTU
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dopMbl oTHETa 0 Xo4e peanusauuu NPUMOPUTETHOroO NpPoeKTa

ke
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OTYET O XOAE PEAIIM3ALIMK
NMPUOPUTETHOIO NPOEKTA
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VHaaETop craryea
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Bnnmxanwme waru

1.

Pa3paboTka MeToan4yeCcKnx pekoMmeHagaunm:
No oueHKe N KOHTPOJIbHbIM MEPOTNPUATUAM

No onpedeneHunto crnyyYaes u nopsiaka BHELHEro ynpaBreHns B OTHOLLEHUN
MPUOPUTETHBLIX NMPOEKTOB U NMPOrpamMmm

MO OpraHu3aunm NPOEKTHON AeATENIbHOCTU B OpraHax rocygapCcTBeHHOM
BnacTtu cyobekToB Poccumnckon degepaunm

MO yNpaBieHN0 PUCKamMmn B MPUOPUTETHBLIX NPOEKTaxX 1 NporpaMmmax

BHenpeHne aBToMatnampoBaHHON MHGOPMALNMOHHOW CUCTEMDI
NPOEKTHON OeATEeNbHOCTH

[lpoBeaeHne obyyeHus anst Be4oMcTB

Pa3paboTka n BHegpeHne CUcTemMbl MOTUBALIMN Y4aCTHUKOB MPOEKTHOM
NEeATENbHOCTU

dopmnpoBaHne BegOMCTBEHHbIX NopTdyenen NpPoeKkToB 1 nNporpamm

11



BceMUpHbIM 3KOHOMNYECKUIN DOPYM.
KntoueBble xapaktepucTtukn NpaButenscrea dyayLiero

WRORLD
ECONOMIC
FOQRUM

Flatter (nnockoe) — BoBneyeHme rpaxgaH n busHeca B
NPUHATMNE PELUEHNN, NPUHATNE peLleHNne Ha OCHOBE
aHanMTU4eCcKnx gaHHbIX, CETEBOE B3aUMOOENCTBME,
COKpalleHne YpOBHEWN yrnpaBleHns

Agile (rubkoe) — rmbkmne oprcTpykTyphbl, HOBbIE MOAENN
AOCTaBKM CEPBUCOB, 3aKOHOJaTeNnbHasa rmbKOCTb

Streamlined (3dpcpekTBHOE) — COKpalleHMe nepcoHana u
N30bITOYHbIX QOYHKLUI

Tech-enabled (TexHONoOrM4yHoe) — ncnonb3oBaHWe
COBPEMEHHbIX TEXHOMNOIMMM
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