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daKTOopbl ycrnexa CTpaHbl

Bbirpatb KOHKYpeHUUIo I bbITb AIMgepamm

3a YyesioBeYeCKUi KanuTtan

B TEXHO/NIOTMYHOU SIKOHOMMUKE

Co3patb Cuctema rocygapCcTBeHHOro ynpasaeHua goNXKHa

* YHWKa/IbHble YCNOBUA A1 BO3MOXKHOCTU cTaThb
PACKPbITUA CNOCOBHOCTEN YeT0BEKA . NPUMEPOM yCTeLHbIX MHHOBALMIA A1
* c034aTb KOMMOPTHYIO Cpeay — U ANA HKU3HU, U rpaxaaH, HKO 1 6u3Heca

ONA peanunsauunm noteHumana sHaHUn U

HaBbIKOB e HnaronpuaTHOM cpeaow AN MHHOBALMI
[QpaHTUpOBATb
* H6e3onacHOCTb B ropoae, busHece, B HOBOM [NaBHbIN NOKa3aTenb KayecTBa
MHPOPMALMOHHOW PeanbHOCTH af,MMHUCTPATUBHOI pedopMbl — pocT A0BepUs
Mwuccua rocyaapCTBEHHOIO YrpaB/ieHUA: CO CTOPOHbI Fpa)AaaH u busHeca, BblpaxKaemblin
Bnrarononyuuve rpaxpaH u cogencTtsue 3IKOHOMUYECKOMY B MPUTOKE UHBECTULUN U MUrpaumm B Poccuio
pPOCTY, OCHOBAaHHOMY Ha BHeApPEeHUN TEXHONOIrmMn nofeii-apaiiBepos passuTHs.
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Pedopma cuctembl rocygapcTBEHHOro ynpasieHUA:

TPaAAUUUNOHHDbIE BONMPOCbI K OTBETbI

fF

Kakou aonKHa 6biTb
Crparerua?

Kakum gonxKHo 6biTb
NpaButenbcreo?

Kakue HOoBble
KoMneTeHuuun
HYXXHbI Foccayawmm?

v
v

MNpuoputeTsbl (1 trade-offs!)

[NMporpammbl nog npuoputetobl n KPIs
nog Nporpammbl

KomaHaa nameHeHum
MpaBUTENLCTBO YMEET ObICTPO MEHATbLCA

EcTb mexaHn3m perynspHomn
KOPPEKTUPOBKN NPUOPUTETOB U LIENIEN

BHegpeHune
KY/bTYpPbl yNpaBaeHUA USMeHeHNAMU

Kapgposas pedopma




BIVUVIMCA MEHATbCA, .
ITaKOBICTPO MeHARTCA MMpP?
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CospemeHHble TpeHAbl —
BbI30B A1 CUCTEM rocyaapCcTseHHOro ynpasaeHusa

ExkerogHaa cMmeHa TEXHON0TUN N BusHec-moaenen B TPaANLMOHHbIX OTPACAAX
CKOpOCTb NPUHATUA peLlEeHUN

Hosoe riokosenune (Y, Z) - CmeHa ncmxoTtuna obLLecTBa

Bce oHnakiH + UHTepHeT Bellei, obnayHble TEXHONOrUKU, pacnpeneneHHbln peectp,
MCKYCCTBEHHbI MHTEeNNEeKT, 6onblune AaHHble, cucTema Uudpposoro Aosepus

Yb6epunsauma 3KOHOMUKHU

[1naTpopmbi Kak HanpaBaeHUe Pa3BUTMA NPOEKTHLIX MoAeNEeN

InobasibHasa KOHKypPeHUMA 38 PUHAHCOBLIN N YENOBEYECKUIN KannUTan
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BbICOKAA CKOPOCTb U3MEHEHUM:
[MJTIAHbI YCTAPEBAKOT B MOMEHT HANWUCAHAA.

14.02.17 © UeHTp CtpaTternyeckmx Pa3paboTokK
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MoBecTKa cTpaH Anaepos B pedpopmax rocynpaBaeHuUn

BEJIMKOEPUTAHUA | MANAN3UA CUHTANYP E CLIA
MpaBnUTENbCTBO Kak “People First, MepecTpoiika MCKYCCTBEHHbIN MHTENNEKT
npumep ONA NoAparKaHuA Performance Now” NPaBUTENbCTBA B PaMKaX KaK OCHOBa 3KOHOMMKMU U
npeobnapatouiee 3a/1aua rocynpasneHma — LMpoOBOA SKOHOMUKU yNnpaBneHms:

MCMNO/Ib30BaHUE HOBbIX

TeXHONOMMIA B bopmuposaHume cnocobos | = [lpepocrtasneHune naaH NOAroTOBKM
FOCYAAPCTBEHHOM 1 3pPeKTUBHOro oKasaHuA NHTErPUPOBAHHbIX denepanbHbIX OPraHos K
CAYr rpa*kgaHam
061LECTBEHHOM CEKTOpe yCnyr rpaxa ’ 3NEKTPOHHbIX YCAYr byayuwemy c UckUH.
notpebutensam u = [po3payHOCTb U
Government Digital Service 3aMHTEPECOBAHHbIM OT3bIBYUBOCTD PREPARING FOR THE FUTURE
n AlphaGov: npusnekatot CTOPOHaM. OF ARTIFICIAL INTELLIGENCE
NpaBUTENIbCTBA

NydWwunx cneymnanmncros
oTpacaun, BeayT rubkyto
pa3paboTky (agile) BmecTe

" WNcnonb3oBaHue
MHOOPMALMOHHBIX U

Executive Office of the Presiden
C KOMMe p"‘l GCKMM nu KOMMyH NKa LI'M OHHbIX National Szience and Tetchnology Cotlncil
rpamAa HCKUM CeKTo pOM TeXH onoru ﬁ p'l'lﬂ Committee on Technology
OTKPbITUA HOBbIX October 2016
BO3MOXHOCTe
14.02.17 © UeHTp CTpaTternyeckmx Pa3paboTok 8
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OTcTatouime NbITaloTCA XOPOLOo
Aenatb HeHyXHoe,

BMECTO TOro, YTobbI
KaK-HMbyab Aenatb HY)XHOe

B copeBHOBaHWM rocygapcTs nNobegAat He TEXHON0rK,
a HOBble mogenu ynpasneHua (TEXHONOTMAMM U AaHHbIMU)

14.02.17 © UeHTp CtpaTternyeckmx Pa3paboTokK 9



BblcOKOTEXHONOTMYHAA OCHOBA NAaTGopMbl
rocyAapCcTBEHHOro ynpas/ieHus

* CoBpeMeHHble TEXHO/I0TUM NO3BONAIOT B bnKaem BpemeHu co3aaTb cpeay
BbICOKOTEXHO/IOTMYHOW Uudposoi nnatdopmbl rocyaapCTBEHHOMO YNpPaBAEHUA, KOTOPas
obecnevynT MMHUMM3ALMIO YeNOBEYECKOTO PaKTopa M CONYTCTBYIOLWEN eMy KOppynuuu n
ownbokK, aBTomaTusnpyet cbop CTaTUCTUYECKOMN, HANNOTOBOM U MHOM OTYETHOCTMN,
obecneynt NpuHATUE PELIEHNN Ha OCHOBE aHa/In3a peasibHoOK CUTyaLumn

= Pa3sutne MHGOPMaLMOHHO-KOMMYHUKALMOHHbIX TEXHOIOTUM ABNAETCS B CYLLLECTBEHHOM
Mepe UHBAaPUAHTHbIM BBMAY Y»Ke HabpaHHON MHEPLIMM TEXHONOTMYECKOrO Pa3BUTUA U
CAeNaHHbIX KPYNHOMACLWITabHbIX UHBECTULIMIA CO CTOPOHbI OCHOBHbIX Y4aCTHMKOB PbIHKA.

14.02.17 © UeHTp CtpaTternyeckmx Pa3paboTokK
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EAMHCTBEHHbI OTBET HA BbI3OBbI —
co3gaHue rocyaapcrsa Kak nnatgopmol

>

dNemeHTbl rocyaapcTBa-Kak-nnathopmbl

—
TpaAnUMOHHAA Moaenb NPUHATUA * Lenn BaxHee pyHKUMiA
peleHni * KnueHT onpepenset npouecc
* WepapxunyHas * «Kro penaer» Ba)KHee «KaK genarb»
* JlnHenHas (nocnepoBaTesibHanA) * [laHHble B peaslbHOM BpemeHU
* [pW NPUHATUM PeLIeHn * [lpaBuna meHsoTcA B peasbHom BpemeHun (WIKI — perynmpoBaHue)
YUUTBIBAIOTCA AaHHbIE, *  MM3HEHHble CMTYyaUMmn KNIMEHTOB Kak busHec-npouecc
noctynatowme 3a npeaplaywme * PeweHne B 04HO KacaHKe
nepuoapl * LndpoBan skocncTtema Kak LEHTP CUHEepPruu rocyaapcTtsea, busHeca,
rpa*kaaH
B copeBHOBaHWM rocyaapcTs
nobenAT He TEXHONOINMK, A HOBbIE MOAENN YNpaBNeHUA
(TexHONMOrMAMM U JaHHbBIMMK)

15.02.17 © UeHTp CtpaTternyeckmx Pa3paboTokK 11
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OKa3aHue rocyaapCcTBeHHbIX YCayr byaeTt cTpontbca Ha 6ase eanHOU
undpoBon 061a4HOM NNATPOPMbI, UMEIOLLLEN OTKPbITbIE MHTEPDEMNCDI
MEXXMALUMHHOIo B3aMMOAENUCTBUA N NO3BONAIOLLLEN, B TOM YMCAE,
HEe3aBMCUMbIM NOCTaBLUMKAM PaCLLNPATb BO3MOXHOCTHU
B3aMMOAENCTBUA rPa*KaaH C rocygapCcTBOM NMyTeEM CO34aHMA MU
CODCTBEHHbIX NPUNOXKEHUMN, paboTatoWwmx Ha base 3Ton nnatbopmbl

Hanbonee BaXKHbiMMU COCTaBNALOWNMUN 3TOTO ABJTAKOTCA TEXHOJ/IOTUN.

paboTbl ¢ 601blLIMMU JaHHBbIMU, pacnpeseneHHbIX peecTpos, UCKYCCTBEHHOIO
UHTEeNNEeKTa, UHTEepPHEeTa Bellei

14.02.17 © UeHTtp CtpaTernyeckmx PaspaboTok 12
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UHPpacCTpYKTypa U TeXHONOrMU NNATPOpPMbl

NHTepHeT Beleil — yaaneHHbIN, AUCTaHLMOHHbIM KOHTPOb/ Haa30p (CoKpalleHue BeaOMCTB, 3aTpaT),
BHeApeHUEe AaTYMKOB KOHTPOIA B TEXHUUYECKUI NpoLiecc

O6nayHble TexHonormm — nybamyHoe o61aKko (CHUKeHME Yncna BIoPOKPATUYECKUX AENCTBUIA, MOBbILLIEHWNE
CKOPOCTU NpenocTaBaAeHUs yCayr)

PacnpeneneHHbii peecTtp — YMHbI€ CAEe/KWU, KOHTPaKTbI, B T.4., MO roc3aKasy, perncrpaums npas Ha
MMYLLECTBO, HOTapuaT, Hanoru, peryampoBaHue 6aHkoB (3aTparusaet Pocpeectp, PHC n 1.4.)

NCKyCcCTBEHHbIW UHTENNIEKT — 3aMEHa PYTUHHbIX GYHKUMN Ha 60TOB, MallMHHOE 0byyeHne, rocyJapcTBO Kak
oTKpbITas nnatdopma c APl gna nonb3oBatenem n napTHepoB (NoBbieHne 3GPEeKTUBHOCTU rOCCNYHKObI,
MmaccoBasi 06paboTKka obpalleHn rpaxaaH, yaobcTtBo Nosb3oBaHUA roCcyAapCcTBOM AnA noTpebutena)

BonbluMe AaHHble — NPeAUKTUBHASA aHaIMTUKE, NePCOHANN3aLUmMs rocycayr, CEpBMCOB, NEePCOHaNM3aLUSA
PEeryAnpoBaHus, BCe AaHHbIe B peXMMe peasibHOoro BpemeHun (LeHTpbl big data, cHUXeHue 3aTpaT Ha
opraHu3aLuio cepBnCOB, HOBaA OCHOBA A5 YNPaBJAeHYEeCKUX peLleHnii)

EanHas cuctema umdposoro gosepus (pOCCUNCKUN AOMEH AoBepua) — 6a3oBaa undposasn
naeHTMduKauma

14.02.17 © UeHTp CtpaTternyeckmx Pa3paboTokK 13



4YTO AENAEM? ii

focyaapcTBO Kak nnaTt¢dopma: Hall LaHC OTBETUTb Ha Bbi30BbI,
a He TO/IbKO pellaTb npobaembl BUepalLHero AHA

NMnatdopma — oTBETHI HA eLle He 3aAaHHble BONpPOChl Ho oHa HE 6yaer pabotatb, ecnu '

[MpaBoBble paMKn AnA Bcex NaaTthopm u W sk abiit yuacTHUK

HEeobXoAMMbIX TEXHONOTMMN HEe OpuUeHMUuUpPoeaH
Ha nons3oeamens

[ocyapcTBO - OTKPbITOE A4 camoro cebs

W er ymeHus paboTtatb
[MepeHoc npoueccoB Ha NAAaTGOPMbl — COKPATUT B npoyeccHom nooxooe

AECATKU TbICAY FOCCAYXKaLlLnX -
HeTt eduHozo UT nnameopmeHHO20

YMHble pelueHnAa B peasibHOM BpeMeHM peweHuA
C OTKpbITbIM APl onAa y4aCTHUKOB,
PaboTa He No PYHKUMAM, @ NO PELUEHNAM obecneynBaoLL MM 3aLMLLEHHOCTD

YU3HEHHbIX CUTYaL U obmeHa AaHHbIMU

15.02.17 © LeHTp CrpaTternyeckux PaspaboTok 4



[ocypaapcTBO KaK naatgopma — UTO 3TO USMEHUT?

focypapcTeo Kak nnatdopma — ato unudpposana IKoCUCTeMa, TEXHONOrnYeckan cpeaa c API, rae
dopmHMpyeTca n HOBbIN AOrOBOP MEXAY CTeMKXoNAepamu
= [IpaBmna (KOTOpble CTAHYT 3aTeEM TEXHMYECKMM TpeboBaHnem u API) yctaHaBamnBsatoTcA
COBMECTHO.

= Kpocc-PpyHKUMOHA/IbHbIE KOMaHAbl, BbICTyMatoLuMe moaepaTopom npouecca:
BNaJe/ibLieM OCTaeTcs rocyapcTBo, HO BCe NpaBwu/ia NoAroTaBAnMBaeT KOMaHaa

Kakon pgomxeH 6biTb agMUHNCTPATUBHDLIA annapart, 4Tobbl paboTaTb B TaKOM 0rmKe?

" OPUEHTUPOBAHHOCTb HA NMO/1Ib30BATE/IA: 3TO TENepb BCE, KTO MO/b3YIOTCS KOHEUYHbIMMU
pe3ynbTaTaMu rocyaapCTBEHHOM CUCTEMbI, BCE, KTO BHYTPWU, BCE YY4ACTHUKKN BU3HecC-

NpoL,Eeccos.
- [Mpyumep: NnpnnoxKeHne AoNKHO bbiTb TaKoe, YTOObI BCEM, KTO MUMEET K HEMY

OoTHOLWeHue, bb11o yaobHOo

15
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Bce - nonb3oBaTenu
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HoBaa mopenb: OT/INHUA

bbl/1O

BYAET

OpueHTauma Ha PYHKLUUK;
YnpasneHue no rocycnyram;
MoTpebutens — pykoBoAUTEND

NMoka3satenu B [Nporpammax,
Nopy4YeHUAX, BHELLIHAA CTAaTUCTUKA
KaK MHAUKATOP

OpueHTauma Ha Noab30BaTeNA, K/IMEHTa;
unkn PDCA; ynpassieHue KayecTBOM
npoueccos

PaboTa B oTaenax, noapasaeneHmnax

MokasaTtenu no Kaxkaomy npoueccy
(pe3ynbTaTMBHOCTb, 3PHEKTUBHOCTD,
KauyecTBO), NpoLLeCcCHaa MOAEe/b

Csosa nnatdopma, cBOM
AOKyMeHToobopoT

PaboTa B Kpocc-Be4OMCTBEHHbIX
KOMaHAaxX, 3aMHTePECOBAHHbIX B
pPeLLleHNN }KU3HEHHbIX CUTYaLU
notpebutenen, y4acTyowmx B HUX

CBoA cuCTEMA NPUHATUA PeELLUEHUN

e & © 6

EanHaa nnatdopma, 6€CLIOBHbIN
AOKYMeHTo0ob0opoT, HeT AybanpoBaHUA

EAMHDINA KOHTYpP pelueHnit B KoOMaHaax
Mnatdopmbl
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Llenun BaxkHee pyHKUMI: CMeHa naeonorMu NoCTaHOBKU 3a4au

BaxHocmb 8 pabome

Ceitvac
cucmemol 20CynpPasaeHus Hapo

Lenu

Avanor ana
yAyyLleHusa

Pesynbtar Pe3synbrar

B BMAe OTYyeTa 33 CmeHa SMART wn BHelwwHuMe
NCNOSIHEHME MOPYYEHUA U MAEONOTVN MHOMKATOpPbI YCNEeLWHOCTH
KOJINYEeCTBO AENCTBUMA AencTsnm

e DYyHKUUMU
¢Sg:z\§ﬂ/13baHHb;|M patotca POUB, yTobbI 4OCTUNYD

mexay pe3ynbraTta
cobou
He saxHo PDCA

14.02.17
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NMnatdopma: cmeHa moaenu ynpasieHUA NPOoLECCON ‘

o Liudpossbie focycnyrm = PEAJIbHbIE «XXn3sHeHHble cutyaunmn» - KOMIJIEKCHbIE, a 370 He TonbKO
ycnyru
[MpocTble «}KU3HEHHbIe CUTYyauun», locycnyru :) HO 1 rpaxaaHe §, Apyrue rocyaapcrsa @
4aCTO CO34aHHbIe rocyaapcrsom ANA
UcnosnHeHna GyHKUUMn
1. MonyyeHue cnpaBkm 1. MoKynKa Xnabs Kn3HeHHble CUTYyaUNUN —YHaACTb TPAEKTOPUN
2. Nopaya 3aaBneHuA 2. Nokynka MatuuHsl 4HenoBeKa U NpeanpuATUA
3. 3ap0nyKeHHOCTU 3. Myrewectsne
4. OnnaTta wTpada 4. [oKynka oCHOBHbIX cpeacTs KO/N1 Yueba
5. 3aknovyeHue NMHBECTULIMOHHOIO COornallueHusn
6. 3kcnopTuposaHue I Mokynka
7. OTKpbiTUe 6U3Heca )-KI/IY1bFI MalnHbI
NNOKANIbHOE BELLOMCTBO ®OUB
iz:ﬂﬂb:-l;'we Focycnyra ?I.:)a:c}( I'Iiza:ezn SIEL 2 Stan N Stan N Stan N
3anpoc »‘ OKasaHa XKUNbA er}CII,VITa- AereEe
KAMeHTa

rOCYOAPCTBO — ®YHKLUUA
YnpasneHnune rocycnayramm
PyKkoBoauTenb — opraH roc. snactu (OrB)
Bnageneuy — OB

FOCYOAPCTBO - NJIATOOPMA
YnpasaeHue Ku3HeHHbIMU CUTYaLNAMMN
PykoBoauTenb — BblIOpaHHbI KOOpAUHATOP
Bnapeney—0OIB

CmeHa

noaxoaa




MWUPOBbIE TEXHO/TOTMYECKUE TPEHAbI

PACTPEENIEHHBIE PEECTPbI

)

PABOTA C BOJbLLIMMN
[AHHBIMW (BIG DATA)

AYTEHTU®OUKALMA NOMb30BATEIEN
W MH®OPMALIMOHHAA BE3OMACHOCTb

Bxon,

I noprana Focycnyr

MCKYCTBEHHbI MHTENIEKT WHTEFPALLAR 10T
A MALUMHHOE OBYYEHWE
P

@
ycnyru

MNoTtpebHocTb:

NoTtpebHocTb: YaosnersopeHa

Obecne4yntb cemblo

XKUbEM

KUSHEHHAA CUTYAUNA «KUNTbE»

MpunoxkeHna gna «KU3HEHHOWN CUTYaLUN»
KTo aenaet: Kpocc-PyHKLMOHAIbHbIE KOMaHAbI

‘ MporpammHubin nHTepdenc (API)

(4) (6)—(7)—(8)

®YHKUMN OB

KaHanaaTHble TEXHONOTMK ANA MHOPACTPYKTYpPbI CyLLecTBytOLLME TEXHOIOTUM

PACIMPEAENEHHbIE BIG NAOWAOKN CKMeM
PEECTPbI DATA Al ML TECTUPOBAHMA SNEE SdA CM3B

FOCYOAPCTBO KAK NJIATGOPMA
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[ocypapcTBO Kak naatdpopma —
3TO 60/1blLE YeM, NPOCTO TEXHUYECKOE pellueHue

= [lepexon OT UCNOJIHEHMNA BOoNbLWIMHCTBA GYHKLUMIM OPpraHaMmm BAACTU K UX NCNOJIHEHUIO Ha OCHOBE
NNaTPOPMEHHbIX peLleHN M

= (OTnajgKa NpoLeccoB Noj pe3ynbTaT M nepeaaya ero «Ha PbIHOK»

= ConpoBOXAEeHME KOMAHAOW }KU3HEHHOW CUTYaL MM YEeNOBEKA NN }U3HEHHOIO LIMKNA 06beKTa «Nog,
KNOY» — C NAKETHbIM OCYLLECTBAEHNEM BCEX FOC. PYHKLUMN U KOMMEPUECKUX YCAyr

= OcyLLEecTB/IEHNE KOHTPONA Yepe3 UCMONb30BaHUE TEXHONOTMIK BONbLUMX AAaHHbIX, UHTEPHETA BELLEN, —
baKTUYECKUIM Nepexoa OT KOHTPONA K MOCTOAHHOMY ayAUTY CUCTEM M MOMOLLM B NpeaoTBpPaLLEHNN
cboes

= HoBoe NpaBoBOE perynpoBaHue
(undpoBoe aosepue, NpaBuia + HOBOE NPABOE PEryMpPoBaHNE, NPABOBbIE IKCNEPUMEHTbI)

= Co3JaHue HOBOWM CUCTEMbI MPaBOBOro peryinposaHus (wiki-npaBo) — Koraa Bce y4aCTHMKM NPOLECCOB
B OHJIaliHEe reHepupyOT HOBbIE NpaBuaa Ha 6a3e OTKPbLITOM NAAaTGOPMbI M aKLENTYIOT UX

14.02.17 © UeHTp CtpaTternyeckmx Pa3paboTokK 21
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[paxkaaHe busHec

[MTpunoxenus onsa XXC

[lporpaMmHble nHTeppencol (API)

dYHKLUMM dYHKLUMM bYHKLMM
OnB bu3Heca rpaxaaH

MHbpacTpyKTypa AaHHbIX

© UeHTp CtpaTternyeckmx Pa3paboTokK

Mopaenb rocypaapcrBa-Kak-nnatpopmbl

v2017-v2035
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FOCYAAPCTBO-KAK-IJIAT®OPMA (STATE AS A PLATFORM)

COKpalleHne O

’
MPaBOBOTO peryn1poBaHHs

= SN El_""' L =} LincpoBast 3KkocucTeMa Kak
— - A — LEHTP MHTErpaumm rpaxkaaH,
rocyaapcTea, 61sHeca

basosan g
H.D.eHTHd)MKa(.l 9 1Py
re

v“ POXAEANM (reHOM
E.u.uua? mncér)enr;la R‘E‘uwm
(poccuiickii AoMeH aoBepus)
6asoBas LubpoBas
WBEHTUDUKaLMS
(BYII.YI.I.I.AR UHDPACT PYKTVPA)

Kak hU3NYECKMit
[OCTYI K pelleHnsm

C Pewexuns pna )
JKM3HEHHbIX CUTYaLMi
( BYAYLMUE roCcycyru )
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